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Todayôs Business Environment 

Escalating fixed costs for fabrication

ï300mm fabrication facilities 

ïFundamental research and technology development

Diverse product sets 

ïHigh volume and low volume parts

ïVarying lifecycles and demand cycles

Complex global networks of internal and 
external operations 

ïBack -end operations as important as fabrication

ïSupply chain management more complicated 

ïAlignment of resources critical 

ïInformation sharing
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The Challenge
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Collaborating to achieve 

maximum return on current investments 

while laying a foundation for the future.
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ñDonôt Rock the Boatò Arguments 

Ignores the law of inertia ï

an industry at rest, stays at rest 

Complex processes canôt be streamlined

Expensive products leave no room for trial and error

Why crawl forward with incremental improvements 
when we leap forward with an established cadence 
of wafer and node scaling?

October 20076 ISMI



Charges customers an ñinefficiency taxò

ïExcess inventory

ïUnnecessary capital expenditures

Doesnôt consider customer demand

Blind Focus on Raw Capacity
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SMART: The Next Generation Factory

Honing every aspect of AMD operations to increase customer value,
by maximizing ...
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Factory speed 
and flexibility

Supply Chain 
Transformation

Customer 
Responsiveness
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Collaborating for Efficiency
MPU Development and Production

Foundry
Production

Technology
Development

Fab
Production

Fab 36

Fab 30 
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