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Executive Summary

Small and medium-size businesses (SMBs) are entering a pivotal stage

in their technology evolution. Rapid shifts in customer expectations, the
normalization of hybrid work, and the accelerating adoption of Al are
redefining what organizations require from their devices and infrastructure.
This study explores how SMBs are prioritizing digital initiatives, modernizing
their technology environments, and equipping employees for an era where
Al-enhanced work becomes standard.

The findings show a decisive shift: Laptops are no longer seen as
interchangeable tools but as strategic assets that drive productivity, security,
employee experience (EX), and an organization’s ability to operationalize

Al. With leaner teams, tighter margins, and growing pressure to deliver
more with less, SMBs increasingly need devices that offer measurable
performance improvements, reduce operational friction, and support
emerging workloads across collaboration, analytics, and security.

Furthermore, the study reveals that growing organizations are already
making progress and highlights where gaps remain and where the strongest
opportunities lie to support their transition into Al-enabled workplaces.

In July 2025, Dell and AMD commissioned Forrester Consulting to evaluate

how SMBs are accelerating their approach to Al-powered laptops. Forrester
conducted an online survey with 491 respondents and 10 interviews with
decision-makers to explore this topic. We found that SMBs are entering the

Al era, but their hardware isn’t. In fact, Al workloads, not device failures, are
now the number one trigger for refresh cycles, and growing businesses are
seeing Al-powered laptops not only as a near-term requirement but also as a
long-term investment over the next two to three years.



Key Findings

Growing businesses are prioritizing productivity and security — not

just specs. Device decisions are outcome driven. SMBs want laptops that
help employees work faster, protect sensitive data, and support modern
collaboration without adding IT complexity. This is pushing demand toward
devices built on next-generation, high-efficiency processor architectures that
improve responsiveness, battery life, and security at the silicon level.

Laptops have become strategic growth infrastructure for SMBs. Growing
businesses now view laptops as core business infrastructure — not
commodity hardware. Seventy-three percent of survey respondents prioritize
boosting productivity through better-performing devices, 71% emphasize
compliance and data security, and 66% want Al-ready capabilities built in.
This includes interest in multithreaded performance, advanced integrated
graphics, and dedicated neural processing units (NPUs) that support secure,
on-device Al workloads without stressing cloud budgets or connectivity.

Current laptop fleets are slowing business. Outdated devices can’t keep
pace with heavier workloads like real-time collaboration, analytics, and
emerging Al tools. Performance bottlenecks, often caused by older CPU
architectures, limited threading capacity, or inefficient power design, are
creating delays that impact customer responsiveness and revenue.

Outdated devices are increasing cognitive loads and directly limiting
employee performance. As Al tools, digital workflows, and hybrid
collaboration become routine, legacy laptops are amplifying cognitive
strain. More than 53% of survey respondents say device performance
affects their ability to focus, while 52% cite the mental effort required to
use current technology as a key concern. Modern devices with faster, more
efficient silicon and smarter power management reduce friction, improve
concentration, and better support employee motivation.
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Al adoption is rising, but infrastructure and talent gaps threaten progress.
Fifty-one percent of survey respondents cite device limitations as a barrier,
43% cite lack of skilled staff, and 41% cite security or compliance concerns.
The common thread is that SMBs need more powerful, efficient compute —
including built-in accelerators to bridge the readiness gap and operationalize
Al reliably.

Al-ready laptops are the most practical path for SMBs to scale Al. Growing
businesses overwhelmingly see laptops as the simplest and most immediate
way to adopt Al, with 65% of survey respondents needing devices that can
run Al locally and 60% requiring Al-optimized hardware. This directly maps
to the rise of processor-integrated NPUs, advanced GPU acceleration, and
low-power Al silicon, which together offer the lowest friction, highest-impact
pathway for scaling Al across their workforce.

Al PCs directly enable the business outcomes growing businesses
prioritize. Al PCs deliver the exact outcomes SMBs value most: productivity,
hybrid work, security, and Al enablement. Growing businesses are no longer
buying devices for specifications; they are buying for outcomes. The top
purchasing drivers include prioritizing productivity (66%), Al and analytics
(54%), hybrid work (53%), and stronger security (51%), which need next-
generation architectures combining CPU, GPU, and NPU acceleration.

Al-capable laptops are becoming nonnegotiable for growing businesses.
SMBs increasingly believe that device quality directly affects their ability

to operate, compete, and deliver value. With 63% linking laptop quality to
employee satisfaction and retention, growing organizations view Al-capable
devices — powered by high-efficiency, multithreaded processors designed
for next-generation Al workloads — as foundational investments.
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Making Al Practical For Your Business: SMBs Move
From Exploration To Execution

Growing businesses are making decisive shifts

in their technology strategies. For years, digital )
transformation was a long-term aspiration; in 2025, Forrester defines
SMBs came under pressure to execute faster, an Al-powered PC
modernize core operations with next-generation as a PC embedded
processors, and operationalize Al in ways that with an Al chip
improve competitiveness, CX, and workforce and algorithms
productivity. Compared to large enterprises, SMBs specifically designed
have fewer resources, thinner margins, and less to improve the
tolerance for inefficiency, meaning the move experience of Al
toward Al is driven not by experimentation, but workloads across the
by necessity. This is creating a new expectation: CPU, GPU, and NPU.

|\ /

Client devices (specifically laptops) must become
direct enablers of Al-powered work, secure
operations, and faster digital execution (see Figure 1)

- Alis now a core business requirement, not a future bet. SMBs show
clear urgency to embed Al into everyday operations: 69% of survey
respondents prioritize innovating with Al-powered solutions and 67%
prioritize building Al and data science skills. This demonstrates a shift
in SMB behavior from “Al might help us one day” to “Al must help us
grow right now.” Growing businesses cannot afford lagging capabilities,
making Al-enabled devices with integrated NPUs for local Al a critical

near-term requirement.

- Alis rapidly becoming the engine behind next-generation CX, and
devices must keep pace. Seventy percent of survey respondents rate
customer-facing digital experiences as high or critical priorities, and
a further 64% cite improving CX as the same. Growing businesses
recognize that modern CX increasingly depends on Al-enabled
interactions, real-time insights, and intelligent services workflows — all



of which depend on multithreaded performance leadership and advanced
integrated graphics. For SMBs, where frontline teams rely more heavily on
Al-powered devices to deliver customer value, device capability becomes
a direct determinant of CX quality. In fact, over the next 12 to 24 months,
65% of respondents expect to enhance customer interactions with their
staff through better equipped devices.

Practical pressures are outpacing SMB resources, intensifying the need
for Al-capable devices. In growing business environments where small
teams manage complex environments, slow devices, fragmented fleets,
and security gaps create outsized disruption. The data shows that growing
businesses require technology that accelerates execution (66%), reduces
risk by improving endpoint and data security through security-enhanced
architecture (65%), and removes operational drag (65%). Al-ready laptops
directly address these constraints with faster performance, built-in security,
and reduced IT overhead. Combined with advanced thermal management
and platform-level optimization, these capabilities ensure sustained
performance without compromising battery life or mobility.

“Al isn’t a future experiment for us, it’s a
necessity. We’re already using Al tools for
donor analysis and financial reporting, but
only after we fix legacy IT and security gaps.”



FIGURE 1

“How much of a priority are the following initiatives
for your organization over the next 12 months?”

@ High priority @ Critical priority

Improve customer-facing digital

. e
experiences

ovate using Alpowered /%
solutions

Build Al and data science skills /%
Comply with regulations and

. | 29%
industry requirements

Deliver IT projects faster 0%

Increase Al-fueled innovation E

mprove endpoint and data 2%

security
Shift to business-outcome-driven o

- 0%
tech investments

Note: Showing top eight responses
Base: 491 decision-makers responsible for cloud-based tools, services, OSes, and devices for their organizations
Source: Forrester's Q4 2025 Al Enabled Laptops Study [E-65471]
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SMBs Now See Laptops As Strategic Drivers Of
Productivity, Security, And Al Readiness

As growing businesses accelerate their digital and Al agendas, laptops have
shifted from simple endpoints to strategic enablers of scalable performance
across workloads, EX, and secure operations. Unlike large companies, SMBs
rely heavily on the effectiveness of each individual employee, meaning that
device capability has an outsized impact on productivity, customer service,
and the organization’s ability to adopt new tools. The next 12 to 24 months
will see SMBs move to modern laptop fleets powered by next-generation
processors and high-efficiency architectures not because of refresh cycles,
but because outdated devices are directly limiting their ability to compete,
innovate, and operate securely (see Figure 2):

« Productivity and EX are the top drivers for laptops. Seventy-three
percent of growing businesses are prioritizing improving employee
productivity through better-performing laptops, the strongest signal in
the dataset, and 67% are prioritizing enhancing the overall EX through
upgraded accessories and devices. For growing businesses where every
role is critical and multitasking is common, slow or outdated laptops
introduce friction that directly reduces output, delays customer response
times, and impacts revenue generation. Devices with multithreaded
performance leadership and advanced integrated graphics enable
smooth multitasking, rich media collaboration, and Al-enhanced
workflows without compromise.

- Security and compliance elevate the importance of modern devices.
With 71% of survey respondents prioritizing compliance and data security
strength through secure configurations and 67% focusing on device-
level security (e.g., encryption, biometric logins), SMBs are clearly
treating laptops as frontline security assets. SMBs often lack dedicated
security teams, so devices must carry more of the responsibility. Security-
enhanced architecture combined with platform-level optimization ensures
hardware-level protections, encrypted environments, and integrated



compliance features. Al-enabled threat detection, automated patching,
and built-in NPUs for local Al make these capabilities essential — not
optional. A director of client relations and investment advisory for a
financial services firm said: “Our laptops aren’t just endpoints anymore;
they’re frontline tools for security and productivity. Device-level security
like encryption and biometric login is critical because we don’t have large
security teams to keep us in check.”

Al, mobility, and operational efficiency are reshaping fleet
requirements. Sixty-six percent of our survey respondents are prioritizing
cutting-edge laptop capabilities (including embedded Al), 69% want
expanded mobile capabilities, and 64% are focused on operational
efficiency through standardized managed fleets. Growing businesses
expect their devices to enable anywhere work. In practical terms, laptops
must deliver energy-efficient silicon and advanced thermal management
to sustain performance while extending battery life for mobile teams.
Combined with Al-ready architecture and high-bandwidth memory
support, growing businesses will be able to support mobile, distributed
workforce without increasing IT overhead.



FIGURE 2
“Which of the following laptop-related initiatives is your organization,
division, or department prioritizing over the next 12 to 24 months?”

@ High priority @ Critical priority
rou bettorpertorming laptons T - 73%
through better-performing laptops 36% 73%

Strengthening compliance and

data security with secure laptop ( MMEE e 71%

configurations

Expanding mobile capabilities for
employees and customers through 38% 69%
laptop-based solutions

Enhancing the overall employee
experience via upgraded laptops 34% 67%
and accessories

Improving information security at
the device level (e.g., encryption, 32% 67%
biometric login)

Maintaining or improving our
competitiveness through cutting o o
edge laptop capabilities (i.e., 337% 66%
embedded Al)

Supporting mobility and flexible
workstyles through portable, 36% 66%
high-performance laptops

Enhancing customer interactions
with staff through better 33% 65%
equipped devices

Note: Showing top eight responses
Base: 491 decision-makers responsible for cloud-based tools, services, OSes, and devices for their organizations
Source: Forrester's Q4 2025 Al Enabled Laptops Study [E-65471]
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Current Laptop Fleets Are Failing To Meet Modern
Workload Demands

Growing businesses are pushing aggressively toward
Al adoption, richer digital experiences, and faster
operational execution, but their existing laptop fleets
are simply not built for the new reality of work. Unlike
large companies, which have backup staff, redundant
systems, and layered operational buffers, SMBs

feel the impact of device inefficiencies immediately.
When a laptop lags, overheats, crashes, or struggles
with heavier workloads, there is often no secondary
resource to absorb the delay. The slowdown directly
affects the primary employee responsible for the
task, stalls decision-making, and reduces customer
responsiveness. In SMB environments, every device
failure becomes a business failure because the
margin for operational disruption is so much smaller.

~

“Current laptops
handle basic Al
tasks, but we
need powerful
devices that don’t
lag under heavy
application loads
relying on Al.”

As the complexity and compute intensity of everyday workloads grow,

SMBs face a widening gap between what their people need and what their

devices can deliver. This foundational disconnect creates friction across the

business, limiting productivity, frustrating employees, and slowing the pace

of innovation. Our survey reveals (see Figure 3):

« Legacy devices perform “just fine” on yesterday’s workloads but

perform poorly today. Across core experience areas like battery life,

collaboration tools, reliability, and speed, only 36% to 49% of SMBs say

their laptops are good or excellent. Interviewees consistently highlighted

that outdated laptops struggle with heavy workloads. Critically, just 14%

say their devices perform excellently for Al or advanced workloads,

the lowest score in the entire question. This indicates that even before

introducing new Al tools, performance ceilings are already being hit.

Devices lacking next-generation processors, multithreaded performance,

and Al-ready architecture cannot keep pace with modern demands. As



one head of IT for a nonprofit organization said, “Al-powered laptops are
already helping with donor analysis and financial reporting, but only after
we fix legacy IT and security gaps.”

Current laptops struggle with everyday tasks — apps
slow down, files take longer to open, and batteries
drain fast. Growing businesses need devices that
keep up with the pace of work.

Everyday workloads are becoming compute-heavy, overwhelming
older laptops. SMBs are now routinely performing tasks that once
required specialized hardware: 51% conduct real-time collaboration on
large media/files, 50% run advanced modeling and simulations, 43%
rely on live data analysis, and 37% already create Al/ML models or
generative content. What used to be occasional, niche tasks are now
part of daily work, and traditional SMB laptops weren’t designed for this
level of intensity. Modern fleets must deliver high-bandwidth memory
support, advanced integrated graphics, and platform-level optimization
to handle these workloads efficiently. This is reinforced by the director
of a healthcare company, who said: “Our current laptops struggle under
heavier workloads. Applications slow down, files take longer to process,
and it adds friction to the day-to-day. We need devices that keep up with
the pace of work.”

Performance bottlenecks are visible in daily workflows, delaying
employees and customers. The tasks creating the biggest strain are

the same tasks that employees rely on to communicate, analyze, and
deliver value. With 43% to 51% of SMBs now using real-time analytics,
large media, and simulation workloads, and 37% already running genAl
or ML tasks, device limitations directly interrupt productivity cycles, slow
customer response times, and force departments to offload processes to
cloud tools. Al-powered laptops must combine energy-efficient silicon,
advanced thermal management, and security-enhanced architecture

to sustain performance without overheating or underperforming while



protecting sensitive workloads. “Our laptops aren’t just slow, they create
friction that delays client deliverables. Battery life and portability matter,
but performance is becoming critical,” said the director of client relations
and investment advisory for a healthcare organization.

FIGURE 3

“What new types of workloads or tasks are emerging in
your business that require improvements in PC capability?”

Note: Showing top five responses
Base: 491 decision-makers responsible for cloud-based tools, services, OSes, and devices for their organizations
Source: Forrester’s Q4 2025 Al Enabled Laptops Study [E-65471]
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EX Pressures Are Elevating The Importance Of Laptop
Design And Cognitive Load

As growing businesses deepen their use of digital tools and begin
integrating Al into everyday workflows, the human side of technology
becomes a critical performance factor. Employees are juggling more
applications, more context switching, and higher expectations for
responsiveness, all of which make the cognitive and emotional demands of
work more intense. The data reveals (see Figure 4):

- Employees struggle to maintain focus with outdated or inefficient
devices. With 53% of SMBs rating the impact on employee focus
as important or very important, organizations recognize that device
speed, responsiveness, and stability directly affect concentration. Slow
applications, laggy performance, or constant disruptions create cognitive
friction that reduces productivity and increases frustration. As Al-enabled
tools become standard, from automated transcription to smart assistants,
maintaining focus will depend even more heavily on device capability.

- The mental effort required to use technology is now a meaningful
buying criterion. A combined 52% of growing businesses say reducing
mental effort is important, reflecting a growing emphasis on ease of use
and intuitive workflows. Employees are navigating complex tasks, hybrid
meetings, and multiple communications channels; laptops that require
excessive steps, troubleshooting, or workarounds disrupt flow and
increase cognitive load. Al-ready architecture with integrated NPUs for
local Al, combined with platform-level optimization, enable automation,
better Ul responsiveness, and smarter collaboration features help reduce
this friction and support smoother daily operations.

- Device design influences workload perception, motivation, and
well-being. Factors such as workload perception (52%), emotional
demands (49%), and work-life conflict (50%) show that SMBs increasingly
understand how laptops shape employee well-being. Better-performing,



reliable devices reduce stress during high-pressure moments (e.g.,
presenting to customers, handling escalations, or switching rapidly
between tasks). Devices featuring energy-efficient silicon and advanced
thermal management deliver sustained performance without overheating,
while security-enhanced architecture protects sensitive data during
critical workflows. For growing businesses competing for talent, devices
that support smoother, lower-stress workflows become important levers
for retention and morale especially as Al expands the complexity of
knowledge work.

FIGURE 4

“Which of following psychological factors do you believe influence
your employee-facing technology purchasing decisions the most?”
® Important ® Very important

How the technology will impact employees’ ability to

focus on their work — especially when it requires a lot -53%—

of concentration

How the technology effects employees’ perception —_ o

of their workload 34% 52%
How much mental effort is required to use the _ o

technology as intended 26% 52%
Context-switching on employees as they perform _ 51%

their jobs

contic bemween work ana home. - (TN 50%
How the technology will impact employee motivation —49%—
demanas employees face mneirwork - (EESANNEE 49%
?:r\:\:]g;?i;ic::c?lseg%r\:\glilnigﬁpact employees’ sense of 48%

Note: Showing top eight responses

Base: 491 decision-makers responsible for cloud-based tools, services, OSes, and devices for their organizations
Source: Forrester's Q4 2025 Al Enabled Laptops Study [E-65471]
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Al Ambition Is Outpacing SMB Capability Due
To Infrastructure Gaps And Skill Limitations

Growing businesses are strongly committed to expanding their use of Al,
not as a future aspiration but as an active, competitive necessity. Yet even
as demand accelerates, many growing businesses lack the foundational
capabilities needed to operationalize Al across teams. Unlike large
businesses with dedicated data science groups and Al infrastructure
budgets, SMBs face sharper constraints: limited specialist skills, smaller

IT teams, fragmented device estates, and legacy hardware that cannot
support modern compute needs without next-generation processors or Al-
ready architecture. These pressures can be alleviated with PC-as-a-Service
models, which allow SMBs to access newer, higher-performance devices

on predictable budgets while reducing the operational strain of managing,
securing, and refreshing devices internally. According to the head of
operations for a technology organization: “Al will automate repetitive tasks
over time but it’'s not mandatory yet. Continuous learning is key as the future
of Al-powered laptops is still a work in progress.” This is creating a widening
capability gap between Al intent and Al readiness, slowing adoption,
increasing risk, and preventing growing businesses from realizing value from
the tools and use cases they want to deploy (see Figure 5):

- High-performance and Al-heavy roles are significantly underserved by
current devices. Al-capable laptops are no longer limited to traditional
technical roles found in larger companies. Instead, growing businesses
are seeing existing employees take on more Al-related responsibilities,
such as data analysis, automation configuration, content creation, and
large file collaboration. These blended or evolving roles often mirror
aspects of data science, engineering, or creative production, even if
growing businesses do not employ full teams of specialists. According
to the data, 71% of data scientists require Al-capable laptops, along
with 67% of developers and 60% of creative teams. This demonstrates
that Al has become integral to business-critical workflows. Although
growing businesses may not have fully staffed data science departments,



workloads have become more demanding while the device layer has not
kept pace, limiting what these teams can achieve.

The biggest barrier to Al adoption is device and infrastructure
limitations, not strategy or cost. When asked what prevents them from
expanding their use of Al, the top response from survey respondents
at growing businesses is clear and unequivocal: 51% cite technology
infrastructure limitations (e.g., devices not powerful enough) as their
primary obstacle. This ranks higher than lack of skilled staff (43%),
security concerns (41%), data quality issues (37%), and even budget
constraints (36%). The message is unmistakable: Current laptop

fleets have become bottlenecks, slowing Al rollout and constraining
organizational capabilities.

Skills shortages and end-user trust issues compound the technical
limitations. Even when Al solutions are available, many growing
businesses struggle to deploy them effectively due to gaps in internal
expertise and user confidence. Nearly half of survey respondents (43%)
report a shortage of skilled staff or training as a major barrier to Al
adoption, while more than one-third (36%) say that end users do not yet
trust Al solutions enough to rely on them day-to-day. These challenges
highlight the need for solutions that make Al easier to deploy, easier

to secure, and easier for employees to understand and trust. Devices
featuring security-enhanced architecture and integrated NPUs for local
Al can help build confidence by enabling secure, on-device Al execution
and reducing reliance on external systems. Without this foundation, Al
remains aspirational rather than operational.



FIGURE 5

“What is the biggest barrier to increasing your organization’s use of Al?”

Base: 491 decision-makers responsible for cloud-based tools, services, OSes, and devices for their organizations
Source: Forrester's Q4 2025 Al Enabled Laptops Study [E-65471]
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Al-Ready Laptops Can Become The Fastest Path
To Scaling Al Across An Organization

SMBs have made it clear that they are ready to expand their Al usage
significantly, but need a practical, low-friction way to do so. Al-ready laptops
with next-generation processors and integrated NPUs for local Al offer
exactly that: a scalable, device-level foundation that allows organizations to
unlock Al benefits immediately without requiring deep technical expertise,
new infrastructure investments, or complex integrations. For resource-
constrained SMBs, laptops become the simplest and fastest on-ramp to
organizationwide Al, delivering performance, security, and automation in a
way that fits their existing workflows and budgets (see Figure 6):

- Growing businesses expect laptops to play a direct role in enabling Al
adoption. According to the data, growing businesses overwhelmingly
believe that PCs are central to the success of their Al strategies. They
expect laptops to run Al applications locally, support hybrid/cloud Al
workloads, and provide built-in acceleration via GPUs and NPUs for
Al workloads. In fact, 65% say laptops must run Al applications locally
for faster performance, and 60% expect Al-optimized hardware at the
device level. This demonstrates that organizations see laptops as core Al
enablers — not peripheral components.

Workload demands are already forcing device refreshes:

58% of SMBs say new software or workload requirements
are the primary trigger for purchasing new laptops.

\

- Al usage is set to increase significantly, amplifying the need for Al-
capable devices. Over the next 12 to 24 months, 76% of SMBs expect
their use of Al to increase, with nearly 40% predicting a significant
increase. This is not a slow evolution; it is a rapid acceleration curve.



As Al workloads grow, organizations will rely heavily on devices that

can support real-time inference, predictive analytics, collaboration
enhancements, and edge processing. Al-ready laptops must combine
multithreaded performance leadership, high-bandwidth memory support,
and advanced thermal management to meet these demands without
compromising mobility or battery life.

- Device-level Al capabilities reduce IT burdens and accelerate adoption.
Beyond performance gains, growing businesses expect Al PCs to reduce
IT workloads through automated device management, enable Al-driven
security at the endpoint, and improve collaboration experiences with
features like real-time translation and intelligent noise cancellation (50%).
This aligns perfectly with growing business needs: lower IT overhead,
stronger security, and simpler deployment. Al PCs provide these outcomes
by design, leveraging energy-efficient silicon and platform-level optimization
to help SMBs scale Al organically without heavy investment or complexity.

FIGURE 6

“In which of the following ways do you expect laptops
to directly support Al adoption in your organization?”

65%
60%
56%

51%
50%
48%
43%
37%

Base: 491 decision-makers responsible for cloud-based tools, services, OSes, and devices for their organizations
Source: Forrester's Q4 2025 Al Enabled Laptops Study [E-65471]
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Al PCs Directly Deliver The Business Outcomes SMBs
Prioritize The Most

As SMBs accelerate their digital and Al agendas, their expectations for laptop
investments have shifted from basic device refreshes to strategic enablers

of business performance. SMBs increasingly view endpoints as foundations
for productivity, hybrid work, security, and Al adoption, and their purchasing
criteria reflect this. Al-ready laptops are uniquely positioned to meet these
expectations because they deliver the exact outcomes growing businesses
say they are prioritizing. By repositioning laptops as business performance
platforms powered by high-efficiency and security-enhanced architecture,
not simply pieces of hardware, will increase visibility and competitiveness
(see Figure 7):

- Al readiness and futureproofing have become essential purchasing
criteria. Growing businesses are actively selecting laptops that can
support Al workloads, emerging applications, and long-term scalability.
With 65% rating Al readiness as important or critical and 64% valuing
futureproofing and upgradability, decision-makers are signaling that they
want devices that won’t become obsolete as Al tools mature. This means
Al PCs align perfectly with the mindset of growing businesses planning
for more demanding collaboration, analytics, and security workloads.
Al-ready laptops featuring platform-level optimization and high-bandwidth
memory support ensure scalability for future workloads.

- SMBs buy laptops to achieve real outcomes, productivity, hybrid work,
security, and Al adoption. Laptop investments are now outcome-oriented
rather than spec-oriented. When survey respondents were asked what
they want to achieve through device purchases, the top priorities were
clear: 66% want to improve productivity, 53% want to support hybrid work,
51% want to strengthen security, and 54% want to enable Al and analytics.
These are core business imperatives, not technical preferences. Al PCs
meet these needs with advanced integrated graphics for collaboration,
energy-efficient silicon for mobility, and security-enhanced architecture



for endpoint protection, which translate to faster performance, intelligent

collaboration features, and the ability to run Al locally — all critical in SMB

environments where resources are limited.

- Better user experience, retention, and total cost of ownership

efficiency strengthen the business case for Al PCs. Beyond

performance, SMBs increasingly connect laptop quality with people and

cost outcomes. Forty-one percent want to improve employee satisfaction

and retention, while 42% are focused on extending device lifespan and

lowering total cost of ownership (TCO). These priorities reflect a shift

toward valuing smoother workflows, reduced downtime, and longer-

lasting devices. Al PCs reinforce this business case by improving the

everyday user experience, reducing IT tickets, and offering advanced

thermal management and optimized processor designs that extend

usable lifespans, helping SMBs achieve more with smaller budgets and

leaner teams.

FIGURE 7

“When purchasing laptops, which of the following business
outcomes are you most focused on achieving?”

66% ™
Improving employee 0
productivity and performance 4 )
=1 | B3%
LQ Supporting hybrid and remote @
____*=¥) work models \ )
o= | 47%
o
"0 Reducing IT management overhead ‘
N— —
42% /)
E)J Extending device lifespan/ &)
lowering TCO —

54%
Enabling Al and advanced
analytics adoption

51%
Strengthening security and
compliance posture

45%
Enhancing customer experience
through better-equipped staff

41%
Improving employee
retention and satisfaction

Base: 491 decision-makers responsible for cloud-based tools, services, OSes, and devices for their organizations

Source: Forrester's Q4 2025 Al Enabled Laptops Study [E-65471]



Al-Capable Laptops Are Becoming Nonnegotiable
For Growing Organizations

As growing businesses accelerate toward Al-powered operations, their
attitudes about laptops reveal how they perceive the role of devices in
enabling Al, productivity, and secure work. The data highlights that SMBs
are no longer neutral or passive about endpoint decisions; they have
strong, outcome-oriented beliefs that position Al PCs as a natural next step.
These beliefs create fertile ground for a market leader with a clearer, more
confident Al PC value proposition (see Figure 8):

- SMBs already view laptop performance as a direct driver of
productivity. A combined 59% agree or strongly agree that laptop
performance directly impacts employee productivity, and only 23%
disagree. This link between device capability and workforce output
means SMBs see endpoints as critical business levers, not commodities.
As Al-enabled tools become standard, this belief amplifies demand for
next-generation laptops that eliminate lag, accelerate workflows, and
support modern collaboration.

- Al-ready devices are becoming part of SMB transformation strategies.
Half of SMBs (50%) agree or strongly agree that Al-ready laptops will
be critical enablers of their transformation strategies within the next two
years. This demonstrates that Al PCs are expected to play a material role
in digital execution, innovation, and competitive readiness. It also shows
a clear mindset shift: SMBs are preparing to operationalize Al at the
employee level.

Improving employee productivity is the number
one driver for 66% of respondents, signaling that
organizations view laptops as direct levers for
performance rather than commodity devices.




- SMBs connect device quality to long-term cost and EX. SMBs widely
acknowledge the long-term value of higher-quality devices: 51% agree
or strongly agree that investing in better laptops reduces TCO over time.
Additionally, 63% agree or strongly agree that the right laptop improves
employee satisfaction and retention. This positions Al PCs as a financially
sound and people-centric investment, not a cost uplift, making the
category easier to justify to CFOs and IT buyers alike.

FIGURE 8

“Please indicate how much you agree or disagree with the following
statements about laptops and their role in your organization.”

@® Agree @ Strongly agree

Employee satisfaction and retention improve o
when staff have the right laptop for their needs 307 63%
Laptop performance directly impacts employee 59%

productivity in our organization

Our current laptops provide the performance o o
needed for Al-enabled workloads 31% 58%

We prefer standardizing on a single laptop o o
vendor for easier management and support =00k 57%

Vendor-provided thought leadership and
technical content strongly influence our laptop 27% 52%
brand choice

Investing in higher-quality laptops reduces total o o
cost of ownership over time 28% 51%

Al-ready laptops will be a critical enabler of our o o
transformation strategy in the next two years 277% 50%

Sustainability and ESG factors influence our S o
laptop purchasing decisions 31% 50%

Note: Showing top eight responses
Base: 491 decision-makers responsible for cloud-based tools, services, OSes, and devices for their organizations
Source: Forrester's Q4 2025 Al Enabled Laptops Study [E-65471]
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Al-Ready Laptops: The Fastest Path For SMBs
To Scale Modern Work

SMBs are no longer refreshing laptops based on typical schedules. They

are upgrading because their existing devices can’t keep pace with the rapid
shift toward modern, Al-enabled workloads. The data shows clear behavioral
change: 58% of SMBs say that new software or workload requirements are the
primary trigger for laptop purchases (see Figure 9), making them the strongest
driver of refresh cycles and indicating a shift away from reactive break/fix
replacement toward proactive, performance-driven investment.

As organizations adopt more advanced collaboration tools, richer media
workflows, analytics platforms, and early-stage Al applications, traditional

SMB laptops are reaching their limits. When slow performance, insufficient
compute power, and compatibility challenges delay work and create friction for
employees, it ultimately hinders progress toward achieving digital and Al goals.
The result is a growing expectation that endpoint devices must be capable of
supporting emerging workloads from day one — not after laptops begin to fail.

FIGURE 9

“Which of the following events most often trigger laptop purchase
or refresh cycles in your organization?”

58% 56%
New software or workload . . .

. Performance issues or device failure
requirements (e.g., Al tools)

50% = | 48%
Security or compliance concerns T Q Changes in workforce model
y P %) (e.g., remote/hybrid shift)
‘—‘ 45% {\ 45%
\&/ E . . J Scheduled refresh cycle based on
mployee onboarding or expansion )
—— ______J device age
m | 42% 38%
——1 | Maj izational ch
EEE (eééérr:er?;];lza’:leos??u;u?ir:g)es Sustainability or ESG policy changes

Base: 491 decision-makers responsible for cloud-based tools, services, OSes, and devices for their organizations
Source: Forrester's Q4 2025 Al Enabled Laptops Study [E-65471]



Key Recommendations

Growing organizations are entering a new era in which productivity,

security, and Al capabilities hinge on the strength of the device layer. As
workloads intensify, employee expectations rise, and Al becomes embedded
in daily operations, laptops are longer routine IT purchases — they are
strategic enablers powered by next-generation processors, high-efficiency
architectures, and security-enhanced architectures. Organizations that
succeed will be those that modernize their device strategies, upskill their
teams, and choose partners who can reduce operational complexity while
preparing them for an Al-driven future.

Select a PC partner, not just a PC. SMBs should choose providers that offer
more than hardware. Look for end-to-end support, fleet management services,
security integration, and advisory capabilities that help transform devices into
platform-level optimized productivity and Al-enablement platforms. The right
partner reduces IT strain, accelerates adoption, and maximizes device ROI.

Standardize on Al-ready laptops to futureproof without adding complexity.
Emerging workloads, from real-time collaboration to advanced analytics,
require devices capable of running Al efficiently and securely. Standardizing
on Al-ready devices with integrated NPUs for local Al, multithreaded
performance leadership, and advanced integrated graphics ensures consistent
performance, reduces compatibility issues, and enables organizations to adopt
new capabilities as they scale, without costly overhauls.

Refresh fleets proactively based on workload evolution, not break/fix cycles.
Al adoption, hybrid work, and richer multimedia workflows are accelerating
device demands. Instead of waiting for employee frustration, downtime, or
security gaps, growing businesses should refresh laptops when workloads
shift. This ensures employees stay productive, secure, and equipped for next-
generation architectures and high-bandwidth memory support.
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Prioritize devices that balance performance, security, and ease of use. Al
PCs aren’t just faster; they offer energy-efficient silicon for mobility, advanced
thermal management for sustained performance, and security-enhanced
architecture for endpoint protection. Choosing devices that minimize

friction and maximize uptime directly improves employee focus, customer
responsiveness, and overall business performance.

Invest in Al skills and continuous employee enablement. Al PCs unlock
value only when employees know how to use the capabilities. SMBs should
build lightweight training programs focused on Al literacy, automation, and
practical use cases. Teams that understand Al tools, both device-based and
cloud-based, scale productivity faster and reduce dependency on scarce
specialist roles.
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Appendix A: Methodology

In this study, Forrester conducted an online survey of 491 decision-makers and interviewed
10 decision-makers at organizations in North America, EMEA, Asia Pacific (APAC), and Latin
America (LATAM) to evaluate how SMBs are accelerating into an Al-driven future through
Al-powered laptops. Survey participants included decision-makers from the manager level
to C-level executives. Questions provided to the participants asked their plans for Al-

driven laptops, including priorities, current use of Al technologies, groups requiring high-
performance Al-capable laptops, budgets, challenges, and opportunities. Respondents were
offered a small incentive as a thank-you for time spent on the survey. The study began in
July 2025 and was completed in November 2025.

Appendix B: Demographics

REGION EMPLOYEE SIZE

APAC 33% 50 to 100 employees 16%
EMEA 33% 101 to 250 employees 23%
North America 22% 251 to 500 employees 33%
LATAM 11% 501to 1,000 employees 27%
RESPONDENT LEVEL DEPARTMENT

C-level executive 17% IT 32%
Vice president 22% Operations 24%
Managing director/partner 7% Executive team 17%
Director 31% Finance/accounting 15%
Manager 23% Procurement 12%

LEVEL OF RESPONSIBILITY Note: Percentages may not total 100 due to rounding.

Final decision-maker 42%
Part of a team of decision- 329%
makers

Influence decisions 26%

Appendix C: Supplemental Material
RELATED FORRESTER RESEARCH

Design Your EA Organization For Influence And Impact, Forrester Research, Inc.,
November 17, 2016.
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